MINUTES OF EXECUTIVE BOARD MEETING
WILLIAMSON COUNTY SPECIAL EDUCATION DISTRICT

May 9, 2024

    Regular                                    WCES Conference Room                                 9:00 A.M.
----------------------------------------------------------------------------------------------------------------------
EXECUTIVE BOARD MEMBERS
                 Present                                                                                      	Absent			
Mrs. Kathy Clark, Unit I
Becky Moss, Unit 2					
Mr. Sy Stone, Unit III
Mr. Nathaniel Wilson, Unit IV						 
Mr. Keith Liddell, Unit V	
						
ALSO IN ATTENDANCE:
Sarah Barnstable, Asst. Superintendent	
Jami Hodge, WCES Director
Kristi White, WCEA

Chairman Liddell called the meeting to order at 9:00 a.m.

Roll call was taken with Mrs. Clark, Mrs. Moss, Mr. Wilson, and Mr. Liddell in attendance.  Mr. Stone entered the meeting at 9:03 a.m.

There was no visitor participation.

Mrs. Clark made a motion to approve the minutes of the regular meeting on April 12, 2024, as presented.  Mr. Wilson seconded the motion.  

Members Clark, Moss, Wilson, and Liddell voted “yea”.  Motion carried.

Mrs. Clark made a motion to approve the consent agenda as presented.  Mr. Wilson seconded the motion.  Upon roll call, Members Clark, Moss, Wilson and Liddell voted “yea”.  Motion carried.  

Mr. Wilson made the motion to adopt Press Plus 114 as presented.  Mrs. Clark seconded the motion.  

Members Clark, Moss, Wilson, and Liddell voted “yea”.  Motion carried.  

Mrs. Moss made the motion to accept the personnel report as presented.  Mr. Wilson seconded the motion.
-Derek Dees – resignation email dated April 18, 2024 to be effective immediately
-Sarah Gowler – Resignation email dated April 19, 2024 to be effective May 3, 2024
-Dismissal of ESP employee, Jonathan Dupuy, effective at the end of the 23-24 school year
-Tyler Evans – hire as a paraprofessional for the FY25 school year




Transfers Based On Student Needs - Certified
Beth Blumenstock – MHS Building Based to Structure

Voluntary Transfer - Certified
Taylor Perry –  HHS to The Learning Center

Transfers Based on Student Needs – Non Cert
Amanda Hayes - transfer to Lincoln School, Johnston City
Courtney Branson - transfer to JCHS
Macie McDowell - transfer to JCHS

Ashley Slinkard - transfer to Adams in Marion
Matt Pribble - assignment change to DHH program at MJHS

Joy Smail - assignment change to STRIVE Program at NSPC
Joyce Cato - transfer to HES
Jamie Pribble - transfer to HJHS
Paula Crain - transfer to HHS

Laura Jones - transfer to TriC
Alexia Denly - transfer to Carterville Intermediate School
Kalayzah Farr - transfer to CHS

	
Upon roll call, Members Clark, Moss, Wilson, and Liddell voted “yea”.  Motion carried.

Mrs. Clark made the motion to approve the 2024-2025 meeting dates for WCES, WCECC, and WCTE as presented.  Mr. Wilson seconded the motion.

Upon roll call, Members Clark, Moss, Stone, Wilson, and Liddell voted “yea”.  Motion carried.

Transportation Invoice April 2024 presented

2024-2025 District Calendars presented

Mrs. Clark made the motion to amend the proposed 2023-2024 WCES Budget as presented and to be put on display for 30 days.  Mr. Stone seconded the motion.

Upon roll call, Members, Clark, Moss, Stone, Wilson, and Liddell voted “yea”.  Motion carried.  

Timely and Meaningful Consultation presented

Director’s Report:
	-PreK
· received email for a hardship request.  WCES will apply for that.  Must be used for salary or supplies.  Summer jumpstart program option or salary assessment repaid
· PreK fully staffed

	-CTE
· Paperwork is drowning people (the result of federal audit)
· Funds could be increased
· New information learned from CTE meeting regarding how money/system/formula is expected to be spent.  Affecting those not in career centers greatly

-WCES
· MOE – complete
· Timely and Meaningful meeting scheduled for May 15 on behalf of all the districts
· Budget up 11%
· Changes include – JC – adding BB to Lincoln; MU2 – New EC program; adding to STRIVE elementary; BB to MJHS; DHH MJHS; moving a BB to STRUCTURE at MHS; Crab Orchard no changes; Herrin – moving PreK out; adding a self-contained at NSPC; moving BB to structure; SLP; Carterville – split position staying at CJHS; add self-contained at CJHS; BB CHS; SLP will stay at Carterville full time instead of split position
· Student numbers only increased by 12
· Significant on rise 
	

Mr. Wilson made the motion to adjourn the meeting.  Mrs. Moss seconded the motion.

Members Clark, Moss, Stone, Wilson, and Liddell voted “yea”.  Motion carried.

Meeting adjourned at 9:24 a.m.

MINUTES ATTESTED TO:

Keith Liddell, Chairman of the Board		     Kathy Clark, Secretary to the Board
                                                                                       
_____________________________			     _____________________________
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